BOARD OF SUPERVISORS

Birown County

305 E. WALNUT STREET

P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 EDUCATION & RECREATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 John Vander Leest, Chair

Kathy Johnson, Vice Chair
Adam Warpinski, Pat Wetzel, Jesse Brunette

L Call meeting to ordet.
IL. Approve/modify agenda.
III.  Approve/modify minutes of March 4, 2010.
1. Review minutes of:
a) Library Board (February 18, 2010).
Communications
2. Communication from Supervisor Knier — Relating to the Library system in Btown County
to eliminate fee charged for library patrons and Brown County tesidents who do not have
: their library card in hand while utilizing services. (Referted from March County Board.)
3. Communication from Supervisor Scray — With fears of tevenue from State and Federal
sources being cut, I am asking each Department Head to decide ahead of time where they
could cut another 10%, if needed, while doing their budget process. This may include
mandated services that department heads feel are not beneficial to County and the
penalties are not severe. (Referred from March County Board.)
Parks
4. Budget Status Financial Report December 31, 2009.
3. Budget Adjustment Request (#10-30): Increase in expenses with offsetting increase in
revenue (see attached).
6. Director’s Report for February, 2010.
NEW Zoo
7. Budget Status Financial Report for December 31, 2009.
8. Zoo Monthly Activity Report for.
a. Visitor Center Operation Reports:
i. Admissions Revenue Attendance.
ii. Gift Shop, Concessions & Zoo Pass Revenue.
b. Curator’s Report - Animal Collection Report
c. Education & Volunteer Programs Report for February, 2010.
9. Director’s Report. )



Library
10. Budget Status Financial Report for December 31, 2009.

11. Budget Adjustment Request (#10-29): Increase in expenses with offsetting increase in
revenue (see attached).
12. Director’s Report.

Museum

13. Budget Status Financial Report for December 31, 2009.
14, Attendance & Admission, February 2010.

15. Director’s repott.

Golf Course
16. Golf Course Financial Statistics as of March 14, 2010.

17. Budget Analysis Report for December 31, 2009.

18. Superintendent’s Report.

Resch Centre/Arena/Shopko Hall

19. February Attendance for the Brown County Veterans Memorial Complex.
Other

20. Audit of bills.

21. Such other matters as authorized by law.

John Vander Leest, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda. Word97/agendas/edrec/Aprill_2010.doc



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A meeting was held on February 18, 2010 at 6:00 p.m. in the Board Room of the Brown County Central Library,
515 Pine Street, Green Bay WI

PRESENT: TERRY WATERMOLEN, DENISE BELLMORE, CARLA BUBOLTZ, MONICA GOLOMSK],
JOHN HICKEY, PAUL KEGEL, KATHY PLETCHER, TONY THEISEN

ALSO PRESENT: LYNN STAINBROOK, MARY RYAN, LORI DENAULT, SUE LAGERMAN, CURT BEYLER,,
(staff); and KEVIN RAYE (Brown County Information Services staff).

President Terry Watermolen called the meeting to order at 6:00 p.m.

APPROVAL/MODIFY AGENDA
There were no modifications to the agenda. Terry noted that Bob Heimann was ill and would not be in attendance but

would be rescheduled at a later date. Kevin Raye, 1.S. Network Support Manager was present. Motion by Kegel,
seconded by Hickey, to approve the agenda. Motion carried.

MINUTES, BILLS AND COMMUNICATIONS
There being no changes or modifications, the January 21, 2010 meeting minutes stand approved.

Lori Denault reported that the bills did not contain any out of the ordinary expenses.
No communications were received by the Board.

OPEN FORUM FOR THE PUBLIC
There were no members of the public present to address the Board.

~INFORMATION SERVICES REPORT ON SERVICES RECEIVED

Kathy Pletcher commented on her meeting with Bob Heimann saying that L.S. is willing to work on working together,
including improving communication, for the technological needs and demands of the library. Kathy reported how Kevin
has been working with UWGB staff and methods and procedures for identifying and tracking issues are progressing.
Kevin distributed handouts that charted how the libraries connect to the Central fiber optic network and also a breakdown
of a week’s worth of Internet traffic and bandwidth use. Streaming media utilizes the most bandwidth. Discussion ensued
regarding increasing bandwidth to diminish bottlenecks in connections. LS. is seeking pricing for this and should have
some figures in a couple weeks. Kevin went on to explain how the infrastructure was built, the redundancies that are in
place and the ability to extend fiber to different locations. LS. recognizes the library as their 2™ biggest customer and is
working to satisfy the needs of library patrons. Kevin also noted that with the infrastructure in place, rolling out
computers purchased from UWGB will only take 2 or 3 days. There won’t be a need to put them in storage as profiles
and software will have already been installed. It was asked if fiber pipe qualified for E-Rate funds. It was suggested that
Mark Merrifield might know the answer. The Board found the discussion with Kevin very helpful and informative.

FINANCIAL SECRETARY’S ANNUAL REPORT
John Hickey reported on and reviewed the following Special Library Funds as of December 31, 2009: Fredricka Crane

Trust, designated for the purchase of art and music books, principle balance: $7474, interest funds available to spend:
$156; Lester Wood Trust, designated for maintenance of the Central Library Memorial Garden, principle balance:
$13,432, interest funds available to spend: $5455; Nicolet National Bank account balance (donated funds designated to

the Space Needs Analysis of the Central Library and related studies), $8,903.

FACILITIES REPORT
a. Solar Energy Project at Kress Lynn and Carla recently attended a meeting and Lynn reported that Focus on Energy

had changed their incentive plan and the level of contribution changed from 75% to 50%. This has not deterred the
group. They continue to be very enthusiastic and hope to complete the project by August, 2010. The fund-raising
goal for the solar-electric equipment is between $52,000 and $105,000. Once the application is approved, the
commitment for payment is guaranteed. Paul Kegel mentioned that the De Pere Beautification Committee would like
to suggest to their donors to contribute to the SEEDs project since the Beautification Committee is well funded for
their projects this year. Lynn suggested Paul speak to Randy Lawton regarding fundraising. Publicity and marketing
materials are available and could be included with any correspondence that is distributed.

b. Energy Conservation Methods Update An ECM Priority and Progress chart was distributed. Lynn noted that this
chart was developed with Bill Dowell’s input on how to best allocate the $50,000 allocated in the energy grant. Curt
reported that some projects are completed. Tracking savings may be difficult because there are many variables
involved. Top priorities include lamp replacement at the Central Library and Southwest, Kress, Ashwaubenon, and

A
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Weyers-Hilliard branches. Second-level priorities include sealing duct leaks at the Kress and Ashwaubenon branches
and building envelope improvements at the Southwest Branch. Some of these projects are important to complete
before a re-commissioning of an entire building is done. Re-commissioning involves an assessment of all mechanical
systems to ensure that all systems are working to the original specifications. The DDC engineering at Weyers-Hilliard
is complete and installation should take place soon. If projects come in under cost, other projects on the list could be
completed. It is important to know that the decisions for the prioritization of these improvements is to move the
library system forward while considering the greatest impact of payback in a short period of time in a responsible,
proactive way. Lynn noted that these ECMs are from the studies conducted by General Energy Corp. on five
buildings. The other buildings will be looked at and items added to the list. Energy savings could be seen with
improved insulation at Pulaski and night setbacks at Pulaski and Wrightstown.

East Branch Lease Committee Update Terry reported that he and John Hickey continue to work on this. The

c.
new owner has engaged a new real estate agent and progress is underway.
d. Progress on RFP for Architectural Services Kathy and Lynn, with other members of the committee, reviewed 16
proposals, reviewed scores and narrowed the list. Phone interviews will be made to narrow the list further to about 2
or 3 proposals. An end date has not been set but the intent is to keep things moving along. A date in March is the
target for interviews. Experiences in libraries, LEED, energy efficiency, and alternate energy sources were considered
important factors.
ACCOUNTANT’S REPORT
a. Financial Report A financial report was not available because numbers have not been finalized.
b. Acceptance of Gifts Grants and Donations A report was not available because numbers are not final.
¢. Carryover Funds An updated list of projects budgeted in 2009 was presented as follows with an estimated carryover
built into the ECMs and Books, Periodicals and Subscriptions.
PROJECTS APPROVED PROJECT ACCT.NO Project Cost
County Le e P
Self-Check - Kress_, East QOperations _ 105.050.020.003.61_10,020_ : 35,00Q .
Self-Check - Kress Operations 105.050.023.011.5395 3,164
Self-Check - Ashwaubenon Operations 105.050.023.009.5395 . 3,164
Direct Digital Controller for Weyers-Hilliard Facilities 105.050.023.013.6110.020 37,595
- = = ]
Adobe Professional software (2 Operations _ 105.050.020.100.5335 | 630
Energy Conservation Measure (ECM) purchases Facilities 105.050.020.002.5307.300 e 31050 |
Total County Levy Carryover 224,585
Donations
Supplies & Programming Operations 106.050.400.5300 8,871
Magnification System (hardware) - Ashwaubenon Operations 106.050.400.5395 1,000
Magnification System (software) - Ashwaubenon Operations 106.050.400.5335 1,000
Self-check card payment option - Kress & East Operations 106.050.400.5395 6,328
Wireless printing & E-commerce Operations 106.050.400.5335 11,395
Total Donation Carryover 28,594
Total County Levy and Donation Carryover 253,179

“Motion by Golomski, seconded by Kegel, to authorize the carryover of funds as presented. Motion carried,
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APPROVAL OF W1 PUBLIC LIBRARY ANNUAL REPORT
Lori Denault distributed draft copies of the Annual Report as of February 18, 2010. She reviewed the information that

still needed to be added to the report. After discussion regarding the Statement Concerning Public Library System
Effectiveness on page nine of the report, the Board agreed that the system did provide effective leadership and adequately
met the needs of the library unlike last year when effective leadership was not provided. The Board would like a
statement included in this section to document that progress is being made and continues to be worked on. Motion by
Kegel, seconded by Bellmore, to approve the Annual Report and authorize Lori to make any necessary changes and

updates; and to include a statement referring to progress being made on page nine. Motion carried.

LATE OPENING ON FRIDAY, 10/8/10 FOR THE PURPOSE OF AN ALL-STAFF WORKSHOP

Motion by Buboltz, seconded by Hickey, to approve the delay of opening libraries to 2:00 p.m. on Friday, October 8,
2010 for staff development and training with Warren Graham, author of The Blackbelt Librarian. Motion carried

APPROVE TABLE OF ORGANIZATION AND ADVERTISING FOR OPEN POSTIONS

As a result of a 2009 unit clarification three Librarian III positions and two Librarian II positions were reclassified to
Library Supervisors. One of the Librarian III staff retired. The staff in the two Librarian II positions were promoted to
Library Supervisors and to fill the needs in the departments they vacated, one Librarian II is deleted to create one 50%
Senior Library Assistant in the Circulation Department and one 53% Librarian I position in the Children’s Department.
Additionally, technology has become an increased responsibility of the Library Accountant’s position. This position has
been reclassified to Library Automation and Financial Services Manager. The financial impact of these changes is as

follows:
| SALARY . | FRINGE | = TOTAL

OLD STRUCTURE

1 Librarian II @ 37.5 hrs/wk — Children’s 47,710. 23,460. 71,1700

1 Accountant @ 40+ hrs/wk - Administration 54,449. 26,573. 81,022,
. {Total 102,159. 50,033, 152,192,

NEW STRUCTURE

1 Senior Library Assistant @ 18.75 hrs/wk 17,039. 8316.] 25,355.

1 Librarian I @ 20 hrs/wk 23,014, 11,325. 34,339.

I Lib.Automation & Financial Services Mgr. 57,764. 27,721, 85,491.

Total 97,817. 47,368 145,185

Net Savings $4,342, $2,665. $7,007.

This table of organization change and subsequent annual savings of $7,007.00 will be reported to the Education &
Recreation Committee on February 25, 2010 as part of the Director’s Report and will be attached to the meeting minutes.
Motion by Kegel, seconded by Golomski, to approve the change in the Table of Organization, effective March 1, 2010.

Motion carried unanimously.

Discussion continued regarding how best to advertise for open positions under the county’s current hiring freeze. The new
Senior Library Assistant and Librarian I positions will be posted in-house. The Facility Manager position, was evaluated,
determined to be essential to the entire library operation, and hiring this position is the most efficient and economical
direction to move in. The assessments conducted by Boldt support the need for a Facilities Manager. The question is if the
- library should follow the county’s procedures and write a justification to fill and present it to the Human Resources
Manager, County Executive, and the head of the Department of Administration. If approved, it will then need to be
presented to the County’s Executive Committee and if not approved, presented to the County Board. The alternative is
for the Library Board to act on its own authority as outlined in W1 Statute Chapter 43 and as was past procedure under
similar circumstances. Lynn feels strongly that the staff positions are necessary. Motion by Buboltz, seconded by
Hickey, following careful consideration and lengthy discussion, understanding that a hiring freeze is imposed, and given
past cooperation with the County and the County Executive, the Board authorizes and recommends that the Library
Director move forward on filling vacant positions as approved in the Table of Organization and deemed essential to the

library system and present the economic advantages of doing so. Motion carried.

la



NICOLET FEDERATED LIBRARY SYSTEM
Monthly Update Denise Bellmore reported that the NFLS Board meeting was rescheduled for February 23. John

indicated that the Executive Committee would be meeting with the auditors before that.

PRESIDENT’S REPORT .
Terry complimented Lynn and Kathy for being two of the 20+10 people you should know according to the Bay Business

Journal.

DIRECTOR’S REPORT '
The Director’s Report was distributed. Lynn reported that Attorney Chris Froelich was appointed to the Library Board;

the County department head retreat was held at the Central Library; staff visited the Oshkosh Public Library; NFLS has
hired a Drupal consultant; several staff were recognized at the annual county recognition dinner including Mary Ryan and
Lori Denault; Dave Baumann from LS. security is good to work with and the Friends of BCL held their annual meeting.
There is interest in a new branch in Pulaski. Lynn said this idea is in the very early stages and will share information as
she receives it. PC Reservation and print management systems are working fine but the Library Payment Centers (LPCs)

continue to be a problem.

SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW
None.

ADJOURNMENT
Motion by Pletcher, seconded by Hickey, to adjourn the meeting. Motion carried.

The meeting adjourned at 9:30 p.m.

NEXT REGULAR MEETING
March 17,2010
Central Library

6:00 p.m.
Respectfully submitted,
Carla Buboltz, Secretary
Sue Lagerman, Recording Secretary
4
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10-30

BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
[] Category 1 Reallocation from one account to another within the Department Head
major budget classifications.
[] Category 2
[Ja. Change in Outlay not requiring the reallocation of funds County Executive
from another major budget classification.
[C}b.  Changein any item within Qutlay account which requires County Board
the reallocation of funds from any other major budget:
classification or the reallocation of Outlay funds to
another major budget classification..
[} Category 3 .
[Ja Reallocation between budget classifications other than County Executive
2b or3b adjustments.
[(Jb.  Reallocation of personnel services and fringe benefits to County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.
[ Category 4 Interdepartmental reallocation or adjustment (including County Board
"~ reallocation from the County’'s General Fund)
Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
> ] 122.062,061.6307.100 Cross Country Ski— $2,000
Equip Repairs/Maintenance
X ] 122.062.061.5395 Cross Country Ski- :$5,000
Equipment Non-Outlay
] X 122.3300.200 Cross Country Ski— $7,000

. Fund Balance Applied

Narrative Justification:

In the Cross-Country Ski special revenue account equipment non-outlay we will purchase 2 pull-behind
sleds for Neshota Park and Barkhausen Waterfowl Preserve showmobiles for emergency rescue
purposes as well as a trail roller for Neshota Park to improve staff efficiencies and trail quality. The
increase in eqmpment repairs and maintenance is needed to cover unanticipated repairs to a grooming
-snowmobile; Funds:for'these expenditures will come from special revenue account reserves.

Rev10/09



DIRECTORY’S REPORT

Facility & Park Management
February 2010

Marv Hanson

Fairgrounds

e Park security, park inventory & daily campground monitoring
* Process maintenance work orders

¢ Snow plowing as necessary

e Shop expansion and reorganization

Neshota Park

e Cleaning, security checks and park inventory

¢ Open cross-country ski trails — ski trail grooming and frail inspection
e Snow plowing as necessary

¢ Install duck nesting boxes

Way-Morr Park
« Security checks and park inventory

Lily Lake

¢ Cleaning, security checks and park inventory
+ Boat launch collection and enforcement

s« 8now plowing as necessary

» Install duck nesting boxes on lake shore

Wrightstown Park
e Security checks and park inventory

Fonferek Glen

» Cleaning, security checks and park inventory
¢ Monthly sign inventory checklist

« Snow plowing as necessary



Matt Kriese

Barkhausen

Hosted Duck Club and BC Conservation Alliance meetings

Snow removal as necessary from drives, walks and skating pond
Qutdoor education programming preparations, birch bark peeling, etc.
Prepared property boundary for fence (brushing, etc.)

Animal husbandry duties

Attended N.E. Wi Naturalist Association meeting

Snowshoe rental duties

XC Ski Trail grooming

Garage door installations complete in shop

Archibus PM’s complete

Resource management (waterfowl nesting) clearing and cleaning

e ® ¢ 66 & & € 6 € e o

Special Events or Programs

8chool Programming — 793 attendees
After-School Programs — 54 attendees
Public Programs — 71 attendees
UWGB Internship — 1 volunteer
Volunteers - 19

¢ € ¢ ¢ ©

Suamico Boat Launch
e Snow removal from lot as necessary
¢ Inspections of restroom building

Fox River Trail

¢ Greenleaf access lot show removal

Inspect snowmobile trail and close trails as necessary
Maintain dog waste stations

Maintain St. Francis restroom

Maintain closure under Hwy 172 as construction began

Mountain-Bay Trail

¢ Open/close snowmobile gates as necessary
e Inspect snowmobile trail

o Access lot snow removal

e Maintain dog waste stations

Devil’s River Trail



Rick Ledvina

Bay Shore Park

¢ Continued to cut downed wood for sales in campground

« We currently do security checks of the facility on a regular basis to maintain the integrity of
the park

e Snow removal as needed

Brown County Park/Pet Exercise Area

+ Removed trees for firewood at Bay Shore

¢ Repaired fence line so the dogs wouldn’t get out
 Snow removal as needed

Pamperin Park

¢« We continue to cut wood for Bay Shore

+ Reorganized front break room for good housekeeping practices
+ Snow removal as needed

VandeHei Property
o Security checks of the facility on a regular basis to maintain the integrity of the Park

Wequiock Falls
¢ Security checks of the facility on a regular basis to maintain the integrity of the Park

Brown County Golf Course Ski Trails
¢ The trails were groomed as needed. We are seeing some consistent use of them.

Jon Rickaby

Reforestation Camp

Compieted 101 work orders

Park and Zoo snow removal

Trail grooming

Building cleaning and rentals

Lodge sales and service

Ashwaubenon Nordic Ski Race grooming and maintenance
Snowmobile repairs

Utility vehicle repairs

Inspections

Supply runs as needed

Zoo Visitor Center modificatons to ready it for Spring

® & @& # & 0 & ¢ ¢ & 0
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Z00O MONTHLY ACTIVITY REPORT
For March 2010

Visitor Center Operations Report

Zoo Director Report

Zoo Society meeting held on 3/15/10

Continued work on architectural plans for the new education/admin. Building the Zoo
Society is fundraising for and has hired an architect to begin plans. Plans are progressing
very well. (Conceptual handout)

FOX 11 weekly programming,.

Continued work on NEW Zoo Strategic Sustainability Plan

Meeting held with the Village of Suamico Fire Department regarding the new Education
Building plans.

Speaking engagement held on March 2™ for the Wisconsin Public Service Activities
Speaking engagement held on March 22™ for Green Bay Noon Optimists at Hotel Sierra
Speaking engagement held on March 8™ for the Shawano Rotary Club in Shawano

Several television and newspaper interviews regarding the Sea World accident and NEW
Zoo animal care.

Curator Report
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NEW ZOO
GIFT SHOP, CONCESSIONS
ZO0O PASS REVENUE
2010 REPORT

Paws & Claws
Gift Shop
January $ $ 1,100.43 $
February $ 72981 1% 2,83032|% 1,733.75 ($1,096.57)| $ 1.60 $1.12 $1.05
March $ 575722|9% 591359 $ 0.98 $0.87
April $ 1199558 | $ 15,107.46 $ 094 $0.67
May $ 3849216 {3 36,771.02 $ 1.02 $0.87
June $41,888.73 $44,494 .48 $ 0.86 $0.83
July $ 4912663 | $ 49,436.74 $ 1.00 $0.89
August $ 4722506 | $ 41,274.65 $ 0.99 $0.98
September $ 13,785.69| 3% 16,858.13 $ 0.81 $0.78
October $ 10,721.05 [ $ 13,326.57 $ 0.45 $0.94
November $ 241652 |$ 414786 $ 0.75 $0.69
December $1,650.35 $1,708.66 $ 1.08 $1.32
TOTAL $224,384.17 || $232,69965||$ 2,834.18] $ (826.31)[| $ 0.95( $ 092(9% 1.19
Taste of Tropic | 2010 " CAP | cAP | caAP
January 3 504.56 | $ 589.33 |3 1702251 % 1,112.92 $0.81 $0.73 $2.04
February $ 519.75 1% 1,773.79|$ 254297 $769.18 $1.14 $0.70 $1.54
March $ 308518 | 3% 4,509.88 $0.52 $0.66
April $ 987456 |$% 13,320.22 $0.77 $0.59
May $ 26,304.66 | $§ 32,991.35 $0.69 $0.78
June $39,309.12 $38,201.67 $0.80 $0.71
July $ 3577478 | $ 44,643.82 $0.73 $0.79
August $ 38,043.79 | $ 41,662.95 $0.82 $0.99
September $ 12,100.87 | $ 16,925.85 $0.71 $0.78
October $ 17,37885{ % 12,192.65 $0.73 $0.86
November $ 184295(% 4,135.12 $0.57 $0.69
December $ 1,730.81({8% 1,960.99 $1.13 $1.52
TOTAL $187,369.88 || $212,90762||$ 4,24522 | 3% 1,882.10 $0.79(! $ 0821 $% 1.79
ZOO PASS
MONTH L NEW RENEWAL . TOTAL
January $1,389.00 | $ 1,827.00 $2,317.00 | $ 490.00 16 23 39
February $ 1353.00|% 3977.00(% 3,177.00| 9% (800.00) 16 32 48
March $ 8,216.00 (% 12,073.00
April $ 21,320.00 [ $ 20,447.00
May $ 23,609.00{% 32,600.00
June $18,958.00 $23,237.00
July $ 18,800.00 | $ 20,025.00
August $ 11,732.00 [ $ 12,308.00
September $ 6,4440013% 7,278.00
October $ 502200]|% 2,739.00
November $ 2,855.00|% 3,944.00
December $ 5115001 9% 8,273.00
TOTAL $124,813.00 || $ 148,728.00 [$ 2,258.00|[$  (310.00) 39

Jalt



Animal Collection Report
March 2010

Six year old male River Otter, Oliver died very suddenly and unexpectedly on
Saturday, 3/6/10. Tissue analysis showed that the cause of death was likely heart
arythmia caused by scar tissue in the heart. It is not clear if the scar tissue was a
developmental phenomenon or the result of an infection long ago (Oliver was an
orphaned wild pup). There are currently no male otters available for transfer from
other AZA facilities. We will watch for orphaned or rehab animals in need of a
home.

We exchanged a young female Black-necked Stilt with a male from the Miller Park
Zoo in IL. on 3/10/10. Miller Park Zoo has an exhibit more conducive to breeding this
species and holds a genetically valuable male who is a good match for our wild born
female. Our longtime resident stilt, Diva, is expected to be happy with the exchange
as she has always preferred the company of males (she has been a bit hard on her
young female roommate). Zookeeper Katie Taylor transported the birds to and fro
and was able to spend time working with Miller Park Zoo staff and learning new

husbandry and training techniques.

The emus have produced a record number of eggs — more than 30 so far this season.
They typically produce about 2 dozen and didn’t lay any at all two years ago during
the “rough patch” in their relationship. Because there is no need for the zoo to create
more emus, the beautiful green eggs are blown out and used for educational purposes.

Our newly established pair of Laughing Kookaburras produced an egg but,
unfortunately, broke it several days later. We hope that they will do better with
subsequent eggs. Our female, who has been here for 14 years, has never before laid an
egg. Although she did live with a male bird in the past, they were “just friends”.
Many birds do not lay eggs if they have not performed specific courtship rituals
bonded with a mate (Kookaburra males give presents to their mates).

A pair of penguins not currently recommended for breeding are sitting on a fake egg.
They (and the zookeepers) are getting some practice taking care of an egg in case the
young (and somewhat irresponsible) pair that has been selected for reproduction need
someone to foster an egg for them.

Carmen Murach, Curator of Animals, attended a Mate Choice Symposium at the St.
Louis Zoo this month. The group investigated options for enhancing bonding
between recommended breeding pairs (pheromones, season, introduction techniques,
competition {aka jealousy}). We also discussed the genetic implications of allowing
animals to choose their own mate from a selection of possible partners and the
possibility of using urine samples to aid in those choices. A female snow leopard, for
example, may be able to indicate preference for a certain male’s scent before she is
transferred to her new home.

§b



NEW Z0OO

Brown Coumtg

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313

ANGELA KAWSKI

PHONE (920) 434-7841 ext. 102
E-MAIL KAWSKI_AJ@CO.BROWN.WILUS

EDUCATION & VOLUNTEER PROGRAMS COORDINATOR

‘ NORTHEASTERN WISCONSIN ZOO
EDUCATION AND VOLUNTEER PROGRAMS REPORT

FEBRUARY 2010
YVolunteer Hours
2010 Hours Opportunity 2009 Hours
Exhibit Windows 4
144 Giraffe Stand 134.5
26 Husbandry 153.5
51.5 Office Help 7
Roving w/Animals | 12
28 Special Projects 9.25
Visitor Center 2.5
Zoo Watch 25
249.5 Total Hours 325.25

Internship Hours

Intern A 19.75
Intern B 40.75
Intern C  29.25

Off-Site Programs (Zoomobiles)

Total Hours = 89.75

Feb 3t — Little Chute Elementary — “Civic Group” $0
Feb 21st—Trinity Lutheran Young Christians — $180
Feb 25%—Rock River Intermediate School Career Day -- $50 donation

Total of $230

On-Site Programs

None

Yolunteer Orientations & Projects

Feb 4% — General Volunteer Orientation — 3 new volunteers
Feb 6t — General Volunteer Orientation — 15 new volunteets
Feb 20t — Giraffe Vol Orientation — 8 trained volunteers
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Adjustment
[] Category 1

[] Category 2

Ca
E N

[] Category 3

[a.
Ob.

[] Category 4

Category 5

Increase Dacrease

X O]
X O]

BUDGET ADJUSTMENT REQUEST

Narrative Justlification:
To record grant from Nicolet Federated Library System for technology purposes. This grant will be used

to purchase touch screen monitors for staff computers at our public service desks.

A
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AUTHORIZATIONS

[0-29

Description Approval Level
Reallocation from one account to-another within the Department Head
major budget classifications. '
Change in-Outlay not requiring the reallocation of funds Library Board
from another major budget ciassification.
Change in'any item within Outlay account which requires Library Board
‘the reallocation of funds from any.othermajor budget
classification or the reallocation of Outlay funds-to
another major budget classification.
Reallocation:between budget classifications other than Library Board
2bor 3b-adjustments.
Reallocation of personnel services and fringe benefits fo Library Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.
Interdepartmental reallocation or adjustmerit {including County Board
reallocation from the County's General Fund)
Increase in expenses with offsetting increase in revenue County Board
Account # Account Title Amount
105.050.020,003.4302 State Grant and Aid Revenue 18,970
105.050.020.003.5300.003 Supplies Technology 18,4970

I

Pepartment: Library

Signat{:re of Department Read

Signature of Executive”

Date: 7/ Y A/ﬂ]

Date: 3/18/10 &

« Teceived BJE10 wiv
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GOLF COURSE FINANCIAL STATISTICS

GOLF COURSE REVENUE:
TOTAL TOTAL
PLAYERS REVENUE
2010 YTD 0 2,917.75
2009 YTD 0 1,223.50
2008 YTD 0 1,619.25
PASSES PURCHASED:
PASSES TOTAL
SOLD REVENUE
ADULTS 1,250 4 5,000.00
HUSBAND AND WIFE 2,250 0 0.00
SR CITIZEN (62+) 1,124 1 1,124.00
SR HUSBAND AND WIFE 2,023 0 0.00
ADULT 18-22 650 0 0.00
JUNIOR (18 & UNDER) 956 0 0.00
LIMITED JUNIOR 300 0 0.00
FREE ADULT PASS (1,250) 0 0.00
TOTAL PASSES 5 6,124.00
REFUNDED PASSES 0.00
REVENUE FROM GC & DUPLICATE PASSES 1,361.00
REVENUE FROM DAILY PLAY 2,917.76
TOTAL REVENUE RECEIVED 10,402.75

AS OF MARCH 14, 2010

PRO-SHOP SHARED REVENUE (CARTS):

COUNTY

SHARE
2010 YTD 0.00
2009 YTD 0.00 *
2008 YTD 48.34 *

SAFARI STEAKHOUSE SHARED REVENUE:

COUNTY

SHARE
2010 YTD 11,600.09
2009 YTD 13,431.66
2008 YTD 12,932.05

@o\jf/

*

*

* Effective for the week ending 4/19/09, YTD golf course comparison numbers for 2009 and 2008 were reported
weekly, not daily. Because of this, the YTD comparison numbers from this point forward for 2009 and 2008 may

include a variance of 1 to 2 days.
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COMPLEX ATTENDANCE FOR THE BROWN COUNTY VETERANS MEMORIAL COMPLEX

February-10

Monster Trucks
Monster Trucks
Monster Trucks
Shinedown

State Cheer Competition
WBAY Boat Show
WBAY Boat Show
WBAY Boat Show
WBAY Boat Show
Gamblers

Packerland Kennel Club
Liquidation Sale
Liquidation Sale
ARENA TOTAL

Arti Gras

Arti Gras

Mantown

Mantown

WBAY Boat Show
WBAY Boat Show
WBAY Boat Show
WBAY Boat Show
Wisconsin Deer Classic
Wisconsin Deer Classic
Wisconsin Deer Classic
All Canada Show
Einstein Expo
SHOPKO HALL TOTAL
“-Gamblers vs. Tri City
Gambilers vs. Tri City
UWGB Vs. Milwaukee
Disney On Ice

Disney On ice

Disney On Ice

Disney On Ice

Disney On Ice

Disney On Ice

Disney On Ice

Disney On Ice

UWGB vs. Cleveland State

ESPN Bracket Buster
Gamblers vs. Sioux Falls
Rascal Flatts

Gamblers vs. Youngstown Phantoms

UWGB Vs. Butler
Motley Crue
Toby Keith

RESCH CENTER TOTAL

TOTAL FOR FEBRUARY 2010

NOTE: WHEN TWO/THREE BUILDINGS ARE USED FOR AN

Date
February 5 2010
February 6 2010
February 6 2010
February 9 2010
February 13 2010
February 18 2010

February 19 2010
February 20 2010
February 21 2010
February 27 2010

February 6 2010
February 7 2010

February 12 2010
February 13 2010

February 18 2010

February 19 2010
February 20 2010
February 21 2010
February 26 2010
February 27 2010
February 28 2010

February 3 2010

February 5 2010

February 6 2010
February 10 2010
February 11 2010
February 12 2010
February 13 2010
February 13 2010
February 13 2010
February 14 2010
February 14 2010
February 16 2010
February 20 2010
February 26 2010
February 27 2010
February 28 2010

Building
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA

SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO
SHOPKO

RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH
RESCH

EVENT THE ATTENDANCE IS DIVIDED BETWEEN THE TWO/THREE

2010
2794
2882
2685
4109
3700
608
382
832
411
3230
N/A
N/A
N/A
21,633
2084
1100
941
508
607
383
832
411
785
2996
1248
N/A
N/A
11,895
997
3497
4384
4811
3937
4918
4229
4709
5172
4627
2438
2563
2901
4171
6650
3602
N/A

63,606

2009

N/A

N/A
N/A

N/A

2,574
2,317
2,637

3,600
347
311
751
431

3,523
455

2,879

3,988

20,190

2,200

1,675

347
311
752
431
894
3,255

350
3,339
9,765
6,285
1,698
6,878

N/A
5,143
5,202
4,507
3,984
4,143
3,300
4,524
6,124

N/A
3,523

N/A
5,489
3,346
5,481
7,089

76,616

2009 Date

February 1, 2009
February 27 2009
February 28 2009

February 1 2009
February 14 2009

February 2, 2009
February 19 2009
February 20 2009






